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Spiritual Gift Test
Wal-Mart organization
 It is an American retail operation that has a series of hypermarkets, grocery stores, and discount department stores.wal-mart organization's main headquarters in Bentonville in Arkansas. Sam Walton founded the business, and at this time, it has other than ten 10,000 supplies globally. In Canada and America, it operates under the above name. Simultaneously, in other nations, it uses dissimilar names; for example, in Japan, it is called Seiyu, and in the United Kingdom, it is called Asda (Merriman et al., 2012).
	A strong culture and persuasive attributions have led to the success of this company. Sam Walton, the founder of the company, developed a strong culture .some of the behavior that Walmart retains include the entrepreneurial spirit. The enterprise also involves itself in the orientation of customers as the foundation of the provision of lower prices with the best value. Generally, the organization has aspects that monitors the performances of the workers. The mechanisms are also viewed as the establishment's philosophies. These beliefs include the following action with integrity, strive for excellence, and service to the clients (Bonanno & Goetz, 2012).
 Walmart's organization is arranged in a classified manner regarding the organizational structures. Two features are included in the organization, namely; hierarchy and function-based definition.in the pyramid structures; there are perpendicular positions of command and authority in the entire assembly association. For example, departmental heads are the superior of the employees except for the chief executive officer. The most senior administration gives the mandate and directive to the intermediate administrators who instrument the instructions to the rank and file workers in the business. The second hierarchy, the function-based organization, displays how workers accomplish their authorized duties. 
Organization Behavior that Fails to Employ Team
	There is some aspect of Walmart that fails to employ team include low wages and employee dissatisfaction. Walmart's workforce is one of the most vital workforces globally since it has hired more than three million workers (Kwon & Sohn, 2019). Despite the advantage as mentioned above, comparative analysis and reports with similar cooperation suggest that the wage rate is below average. According to the report by Meyn, it is noted that the organization employees depend on government assistance to keep up with the cost of living and sustain rent. Besides, the manifestation of employee dissatisfaction in workers who feel unappreciated. Since the realization of the deficit, Walmart has been opposed to the formation of organized employee unions. It has even closed stores.it has been proven that Walmart cares about its operation than the workers. Employee dissatisfaction results from low wages of about 12 dollars, while the organization CEOS' receives a wage of more than 20 million dollars per annum. 
	The organization relies on a centralized management style. Normally the business's workers have a little opportunity and time to share opinions concerning works issues and leader's issues resulting from the consequences of authoritarian leadership style.it has also been reported that employees feel underrepresented and overworked in management. Moreso, innovation, and low talent development inhibits company advancement and employee advancement. 
 There is a team's failure through the discrimination of workers, which is the result of the leadership style. A series of discrimination, such as gender and sex domain, is reported to be pertinent to the organization's poor leadership tactics. For example, despite the number of women workers being significant, they often receive lower wages than their male counterparts. There is also a lack of motivation factors such as job satisfaction and recognition among many women, which causes low performance (Williamson, 2011).
Leadership Calling
	My managerial qualities that define my calling includes managerial skill and the situation that I am in. There are many qualities attributed to attractive leaders, but empathy is my most desirable characteristic of a leader. This characteristic is the ability to understand and identify another person's feelings or emotional intelligence. Empathy is associated with influential leaders highly since the individual can adapt communications and methods to integrity. My leadership calling includes the discipline and ability to code values and morals, which are vital to guidance. I am also able to voice the instructions needed without minding the others. I also communicate sincerity and am personable in my acts (Alloubani & Akhu-Zaheya, 2018).
Results of Spiritual Gift Test
	Spiritual gift help has helped to bring out the inner strengths to the best level. Usage of my gift makes the most immense contribution to the workplace team. The follow-up of my talent has also resulted in building a more robust careers. It has also resulted to an opportunity to shine on my leadership strength. Lastly sthe piritual gift test has set my leadership path on an energizing and realistic career choice.
Utilization of the Gift
	Leadership skills has helped me in my workplace through incorating communication abilities and several personality traits. These skills have helped in organizing employees to reach the shared goal (Smith & Lewis, 2012).
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